El Paso County Horse Advisory Committee Minutes

Call to Order

A meeting of the El Paso County HAC was held on a Zoom Call on June 16th, 2020. Meeting was called to
order by Randi Hudson at 6:32 pm.

Attendees include:

Emily Tobler

Staci Kapphan

Randi Hudson

Gerty Kranz

Maggie Kenoyer

Approval of Minutes

Motion to accept April’s minutes was made by Gerty and 2" by Maggie. Motion carried.

Treasurer’s Report
FSB $5,226.69
Horse Judging $272.98

Reports
Extension Representative — Emily Tobler

Propsal to get Fair. Planning on horse show. Want to go to State must go to County
unless cancelled. Zoom meeting before fair. 6 feet apart. Livestock meeting on Facebook
Wednesday night.
Emily and Autumn discussed HAC. Some of their thoughts are to have Zoom meetings
monthly for kids or leaders. Open up HAC for Youth. This would be a good time for
youth meet leaders, go through manuel. Also open up clinics to County wide. Also
discussed what can be eliminated, wasn’t need to be there. How can we make project less
overwhelming, need to reevalute from the bottom up. Simplify testing, make a study and
guide. Maybe make a Preimer Exhibitor instead of Achievement Award. Also transfer
HAC from business meeting to project meetings.
Ribbon are in, but there will not be premiums this year.
Don’t rely on the Fast Friday’s. The Newsletter is important for all information. Explore the
website. If you have ideas about the website let the office know. State Fair will be open with
restrictions.
Emily needs 2 weeks to approve any activity per State.

Unfinished Business
There was no unfinished business discussed.

New Business

Meet in July for banners for whoever is going to fair. Needs to contact Randi.

Staci mentioned there the Track Cleanup is avaiable for a Fundraiser every other weekend. Saturday night @10
pm is worth $200. Sunday am is worth $100. Staci will contact kids to see how much interest there is and
update in September as there is no July meeting.

The meeting was adjourned by Randi at 7:10



